San Lorenzo Village Homes Association

Board of Directors -Work Session Agenda
Meeting No. 1588

VILLAGE =& Thursday, September 6, 2018
HOMES Assocmr'lov 6:00 PM

1.0 Meeting Called To Order 1.1 Roll Call

2.0 Public Comments - Items Not on the Agenda

3.0 Update from Administrator:
3.1 Assessments-2018 3.2 Alterra Collections
3.3 Fire House Roof Replacement 3.4 Street Sweeper Registration
3.5 Landscaping Proposals

4.0 Village Brief Contents
4.1 House of the month

5.0 Financial Reports - August 31, 2018 (If Received)

6.0 CEC Events (Update)
6.1 Halloween

7.0 Discussion Items:
7.1 June 30 Year End Audit
7.2 Hall and Bathroom Remodel
7.3 Review Fence Policy in Conjuction with County's Policy
7.4 Village Green Plan Review (Old Mervyn's Lot)

8.0 Continuing Business:
8.1 CC&R's Enforcement - Current Process and Fine Policy
8.2 Architectural Committee
8.3 Front Yard Policy - Review Of Comments Regarding The Proposed Changes
About Trees

9.0 Future Agenda Items 10.0 Adjournment Date 09-06-18



