San Lorenzo Village Homes Association

Board of Directors -Work Session Agenda
Meeting No. 1607
Thursday, February 7, 2019
6:00 PM

1.0 Meeting Called To Order 1.1 Roll Call

2.0 Public Comments - Items Not on the Agenda
3.0 Update from Administrator

4.0 Financial Reports - January 31, 2019

5.0 CEC Events (Update)
5.1 Earth Day 2019

6.0 Discussion Items:
6.1 Public Works Street Scape Plan (tentative )
6.2 Reserve Study
6.3 2019/2020 Draft Budget
6.4 Request for notice to owners regarding the tree policy and PG&E
6.5 Request for community bulletin board

7.0 Continuing Business:
7.1 Hall and Bathroom Remodel
7.2 Architectural Committee
7.3 Ad Hoc Committee on Policy Review
7.3.1 Collection Policy Revision
7.4 By-Laws Revision Review

8.0 Future Agenda Items

9.0 Adjournment 2/7/2019



